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Abstract. The aim of the article is to explore the social management system in order to
achieve positive effects and ensure the goals of sustainable development. The article examines in
detail the system and process of managing the social work of enterprises at all hierarchical levels.
The main functions of management concerning management of social system are defined. The main
measures of the social management system are additionally defined. An analogy is made between
the system of social management of the enterprise and the system of management of the social
enterprise. The requirements for the choice of social management system are indicated. The
importance of using innovations to promote the development of the enterprise and achieve social
impact and protection of employees of the organization is emphasized. In the course of the research
such general scientific methods were used as: theoretical, empirical, methods of analysis and
generalization. Methods of generalization, comparison and analytical grouping of data were also
actively used. Most successfully, systematic and comparative methods have also been used in the
study. Due to the use of institutional and structural-functional approaches, the study was able to
further practical application. The results of the study explain the need to use a systematic approach
to the establishment of the entire social management system, in order to achieve the greatest social
effect and further development of the enterprise by attracting and meeting the goals of sustainable
development.

Keywords: social system, management, enterprise, sustainable development goals, social
entrepreneurship, financial system of income management.
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INTRODUCTION

An important condition for the functioning of enterprises in the modern world is the
management's compliance with the goals of sustainable development and the achievement of a
certain social effect from the overall activities of the entire enterprise. This approach explains the
relevance of this study and justifies the of this work.
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LITERATURE REVIEW

A significant contribution to the study of the problem and the search for methods of
achieving social effect by enterprises made the following domestic authors Shchukin G.V. (1996),
Mokiy A.l., Datsko O.I. (2014), Kolenda N.V. (2017), Yurchenko K. (2019).

Some issues of the goals of sustainable development and social orientation of enterprises
have been covered by such scientists as: Spreckley F. (2011), Drayton B. (2017), Mair J. J.,
Robinson K. and Hockerts (2006) and others.

PAPER OBJECTIVE

The main purpose of the article is to explore the social management system in order to
achieve positive effects and ensure the goals of sustainable development. Also explore and analyze
the system and process of managing the social work of enterprises at all hierarchical levels.

METHODOLOGY

In order to determine the main functions of management in relation to the management of
the social system and to determine the main measures of the social management system, an analogy
was made between the social management system of the enterprise and the social enterprise
management system. The main requirements for the choice of social management system are also
indicated and the importance of using innovations to promote enterprise development and achieve
social effect and protection of employees of the organization is emphasized data. Systematic and
comparative methods were also used.

RESULT AND DISCUSSION

Today, new conditions to encourage employees to fulfill their obligations are increasingly
playing a very important role. Motivating employees, the management of enterprises increasingly
pays attention to their social security and support. In an oversaturated labor market, everyone is
looking for a job that would provide not only a stable income and social security guarantees, but
also comfortable conditions for cooperation with colleagues and superiors. It is these requirements
of workers pose new challenges to the entire management system of organizations. Modern
enterprise management must take into account the social aspects of support and encouragement of
workers.

It should be noted that the issue of development of socially oriented enterprises in general
also needs special attention. In the new conditions, when all countries encourage their enterprises to
develop within the framework of sustainable development goals, the development of social
entrepreneurship is gaining momentum. Here we are talking, not just about the social direction of
personnel management, but about the direction of the entire management system of the organization
to take into account the social orientation. That is why the question arises: should the management
of a social enterprise differ from the management of a regular enterprise, but one that cares about
the social support of its employees?

Speaking about the system of social management in the enterprise, it should be noted that
such a system is formed of individual elements, the composition and condition of which may differ
significantly.

Thus, the scientist O.V. Fedorova divides the elements of the social management system of
the enterprise into basic, supporting and social-legal (Figure 1).

The basic elements are the basis of the social management system of the enterprise, and it is
through them you can implement the existing capabilities of the enterprise. Securing elements
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facilitate receipt social result and the achievement of the main goal - the formation of a system of
social management enterprises. Socio-legal elements regulate social resources in the enterprise with
the help set of established norms and rules (Fedorova, 2008).

Basic Security Socio-legal

l l l

social functions,

social resources, socio-economic social policy,
social mechanisms, social responsibility,
self-management motivational social dialogue,
mechanisms, environmental policy

social technologies,
corporate culture

Figure 1. Elements of the social management system
Source: Formed by authors after Fedorova, 2008.

Other scholars, including the Cheeks, believe that elements of the social management
system can be classified somewhat differently. Thus, the author to the elements of the system of
social management includes: mechanism, object, functions, organizational structure, personnel and
management process.

The object of management in such a system is a set of human activities, isolated from the
social environment, or as a link social system, or as a special function that requires a special
management mechanism.

The management mechanism should be considered as a set of goals, principles, methods,
techniques, forms and incentives management, ensuring the effective development of the
organization.

The process of such management involves the influence of management bodies and
personnel on the object of management using selected methods to achieve the planned goals. The
management process is determined by objective social laws (Figure 2) (Shchekin, 1996).

It is also necessary to name the main principles of the social management system of the
enterprise. These principles are divided into general and special. General ones include: scientific,
systematic, economical, hierarchical and feedback, coherence, perspective and progressiveness,
publicity, humanism.

Naming the special principles of social management of the organization or enterprise, at the
same time we note the main tasks assigned to the managers of such a management system. Among
these tasks the need for a non-standard and flexible mode of staff work should be named. Also
various modern methods of motivation shoul be applied, using continuous and planned approaches
and staff development, as well as priority of encouragement and stimulation of innovative activity.
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The laws of the social management system of the enterprise will

include:
—> law of management specialization
N law of management integration
S the law of saving time
—» the law of priority of social goals
S the law of dominance of the global goal

the law of unity of the social management system

—>
the law of proportionality of controlled and control
q subsystems
the law of the active ratio of centralization and
> decentralization

——> the law of the need to use a variety of controls

Figure 2. The laws of the social management system of the enterprise
Source: Formed by authors after Shchekin, 1996.

Also among the tasks of managers of such a management system is the harmonious
interaction of formal and informal organization and reliance on a system of flexible leadership.
Another challenge is the transition to a corporate organizational culture of management and, in
addition, the focus on social needs and universal interests.

Therefore, summarizing the main tasks facing the managers of the social management
system of the company, we should highlight the direction of the formation and optimization of the
social organization of the team and to improve its social structure. Separately highlight the creation
of favorable opportunities for employees to exercise their social rights and to meet material and
spiritual needs, as well as the task of education and development of socially significant qualities of
employees.

In general, we emphasize that social governance is one of the types of governance, the
function of which is to ensure the implementation of the needs of progressive development of
society and its subsystems.

In these and other functions of the social management system of the enterprise is similar to
the main tasks of social enterprises.
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Recall the basic principles of social entrepreneurship, namely:e

- the company is jointly owned by its members, the basis of which is the equal distribution
of shares;

- membership is determined by the charter of the organization; for example, members may
be employees, local residents, customers and users;

- democratic decision-making (one person — one vote);

- income is invested in the enterprise and / or directed to social and environmental goals;

- the company can receive both its own income and grants;

- the company conducts both commercial activities and social events (sometimes they are
combined);

- commercial, social, environmental achievements are assessed by financial and social audit;

- social enterprise is aimed at creating social wealth, rather than obtaining private capital.

Regarding the goals of social entrepreneurship, we note that in the process of its activities,
the social organization solves a triple task:

- a social problem that has not been solved for some time due to the limited access of a
certain target group to financial and political resources to solve it;

- development and implementation of an innovative mechanism for solving a social problem
that violates the established but not fair state of affairs;

- freeing up resources for the target group, which provides a better future not only for
individuals but also for society as a whole (Spreckley, 2011).

It is also necessary to indicate the main advantages and positive changes that social
entrepreneurship leads to.

Positive effects from the activities of social enterprises are:

- assistance in overcoming social isolation — in particular, employment of people with
physical and mental disabilities, the unemployed, and representatives of risk groups.

- finding new ways to reform public social services.

- involving citizens in social initiatives on a volunteer basis, uniting communities around
social issues.

- the emergence of new types of social services that remain out of the ordinary business due
to low profitability, unpopularity, lack of proper training.

- more efficient use of available resources of the region in solving social problems.

- reducing the burden on local budgets in solving social problems (relevant in the context of
chronic budget deficits).

Comparing the goals facing the leaders of social enterprises and managers who use the
social management system in their enterprises, we can conclude that the main objectives and
principles of their activities are very similar.

There are six basic values of understanding management in social work:

1) organizational and structural — the key problems here are: who should perform social
work; which bodies and institutions should deal with this and what is the effectiveness of their
activities. The board of social work is organized at different hierarchical levels (national, regional,
local) and has organizational structures management.

2) functional — implies that different organizational structures management in the social
protection system perform certain functions: general and specific.

3) professional activity. Labor management in social work is a special type of activity that is
engaged in a certain category of people, called management staff, management staff or managers of
social work.

4) procedural — management in social work — is a process setting goals and objectives, as
well as the organization of practical activities in the field social work is aimed at achieving a certain
goal through various means, forms and methods of management.
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5) epistemological — management in social work is scientific discipline that studies the
patterns, principles, structure, functions of professional activity of the management process. The
components of this science are a certain methodology, relevant theories, certain techniques, as well
as art practical management activities.

6) educational — management in social work is considered as a discipline that is part of the
curriculum for training, retraining of management staff for the social protection system.

That is, from these six basic concepts it becomes clear to manage workers engaged in certain
social work or any other economic activity, but in order to achieve a social effect, the manager of
such a social management system requires certain knowledge, skills and experience.

The fact that it is necessary to take into account the peculiarities of motivation and social
support of employees has already been mentioned above. We would like to add that in order to meet
certain needs and new interests of the company's employees, managers choose a social management
system that provides additional opportunities to improve not only working conditions but also the
social and psychological condition of workers.

It is for this purpose that managers of the social management system use the latest methods
of social orientation (Figure 3).

Methods of social management system of the enterprise

methods of social rationing -«
social regulation «——
moral stimulation I E—
methods of motivation «—
psychological methods -«

methods of economic incentives <¢——

organizational and administrative
methods

methods of self-regulation or self-
management

Figure 3. Methods of social management system of the enterprise

Source: Formed by authors
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To manage social work at all hierarchical levels, it is advisable to rely on the theoretical and
methodological principles of modern management, in particular — to consider the institution of
social work as a social organization and object of social work management; to allocate as a subject
of management of social work managerial staff (managers-specialists), the content of which is the
implementation of such basic management functions as planning, organization, motivation and
control, as well as unifying functions — decision-making and communication; expedient to carry out
structuring of administrative activity in establishments of social work, allocating in them the
corresponding levels of administrative activity; higher, middle and lower, while providing for the
relevant requirements for professional training of management staff of each hierarchical level.

Once you have decided on the basic methods of the social management system of the
enterprise, you should pay attention to the measures that will be used by managers. Note that the
measures of the social management system of the enterprise should include:

- material (means and working conditions, wages, bonuses, etc.);

- moral (public evaluation of the work of subordinates by managers, gratitude, awarding of
prestigious titles, awarding diplomas, submission for awarding orders and medals);

- administrative (oral orders, written orders and instructions, various kinds of punishment:
remarks, reprimands and severe reprimands, dismissal) (Koleda, 2017).

CONCLUSION

Finally, answering the question of what is common between the management system of a
social enterprise and the system of social management in an enterprise, we draw the following
conclusions. First of all, both in the case of management of a social enterprise and in the case of
social management, the main task has always been and remains to take into account the interests of
citizens: both ordinary employees and users of the company's products. The goal of an enterprise
that is social, as well as an enterprise that uses a social management system, is to achieve a social
effect. To ensure that the goals of sustainable development are achieved, as they say, all means are
good. It will be recalled that the goals of sustainable development include overcoming poverty and
hunger, agricultural development, good health and well-being, quality education, gender equality,
adequate sanitation, decent work and economic growth.

The choice of the social management system at the enterprise has and can promote the
achievement of these goals. That is, it is not necessary that the company was social, sometimes it is
enough to choose the right management system that will contribute to the social effect and
protection and support of employees of the organization.

Finally, we would like to add that one of the modern tools for the development of modern
society is the implementation of socially innovative entrepreneurial activity, a significant part of the
profits from which is directed to solving social problems. The main thing that distinguishes a social
entrepreneur from business entrepreneurs and even from a socially responsible businessman is a
social mission. And unlike ordinary charity, social enterprises are sustainable business mechanisms
that have a much greater impact on existing problems and allow more efficient allocation of
financial resources.

That is why the social management system must include such a financial system of income
management, which would allow the effective distribution of part of the earned funds for social
needs.
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COHLIAJIBHA CUCTEMA YIIPABJIIHHS HIAIIPUEMCTBOM SIK MOXK/IMBICTD
JOCATHEHHSA COINIAJIBHUX E®EKTIB TA HIVIEU CTAJIOT'O PO3BUTKY

Byxapina Jlronmuna MuxaisiiBHa IHaBarok Tersina CepriiBaa
3anopizbkuti HaYiOHALHUL YHIBEpCUMEem 3anopizokuii HayioHaIbHUL YHIgepcumem
3anopixcacs, Yrpaina 3anopicocs, Yrpaina

MeTor0 CTaTTi € TOCIITUTH COIliaIbHY CHCTEMY YITPABIIHHS 3151 JOCATHCHHS IIO3UTUBHUX
edekTiB Ta 3a0e3MeUeHHs IIJIe CTaJoro pPO3BUTKY. Y CTAaTTi JETAbHO JOCTIIKEHO CHUCTEMY Ta
MPOIIEC YIPaBIiHHS COLIATHHOI POOOTOIO MIAMPHUEMCTB Ha BCIX i€papXiyHUX piBHAX. Bu3HaueHo
roJIoBHI ()YHKIIiT MEHEIPKMEHTY, 11010 YIPABIiHHS COI[IaIbHOIO0 cucTeMoro. J[01aTKoBO BU3HAYEHO
OCHOBHI 3aXOJId CHCTEMH COIIAJIbHOTO YIPABIIHHI. IPOBEICHO aHAJOTII0 MIX CHCTEMOIO
COLIIaJIbHOTO YIPABIIHHA MiJMPUEMCTBOM Ta CHCTEMOIO YIIPABIIHHS COLIATBHUM IiAMPHUEMCTBOM.
3a3HaYeHO TOJIOBHI BUMOTH, MIOAO BHUOOPY CHCTEMH COIaJbHOTO YyrpaBiiHHA. [limkpecineHo
3HAYYIICTh BUKOPUCTAHHS IHHOBAIIN Ui CIOPUSHHS PO3BUTKY MIANPHUEMCTBA Ta JOCATHEHHIO
COIlIaIbHOTO e(eKTy Ta 3aXMCTy IMpaliBHUKIB opranizamii. B mporeci nocmimkeHHs Oyio
BUKOPUCTAHO TaKi 3arajJbHOHAYKOBI METOIU SIK: TEOPETHUYHI, EMIIpUYHI, METOAH aHali3y Ta
y3arajibHeHHsI. TakoX AaKTUBHO BHUKOPHCTOBYBAIHUCS METOIW Yy3arajbHEHHS, TOPIBHSIHHS Ta
aHANIITUYHOTO TPYyMyBaHHsA JaHux. HaiOinbm Baamo, B XoAi JOCHKEHHS Oyllo Takox
BUKOPUCTAHO CUCTEMAaTUYHUN Ta MOPIBHSUIBHUN METOAM. 3aBJIIKM BUKOPUCTAHHIO IHCTUTYLIHHOTO
Ta CTPYKTYpPHO-(YHKIIOHAJIBHOTO MiAXOJIB, MPOBEAEHE NOCIIIKEHHS OTPUMAJIO MOXKIUBICTbH
MOJAJIBIIIOTO TPAKTUYHOTO 3aCTOCYBaHHS. Pe3ynbratu JOCHITKEHHSI MOSCHIOIOTh HEOOXI1JIHICTh
BUKOPUCTAHHS CHCTEMHOTO MiIXOAY J0 Halaro/)KeHHS BCi€l COLIambHOI CUCTEMH YIIPaBIiHHS, 3
METOI0 JTOCSTHEHHS SIKHAOUTBIIOro CoLiaJbHOro eeKTy Ta MOAAIbLUIOr0 PO3BUTKY IMINPHEMCTBA
Ha IIJIAXY 3aTy4eHHs Ta JOTPUMAaHHS LJIeH cTaJoro po3BUTKY.

Kuro4oBi ciioBa: couianbHa cucteMa, ynpaBiliHHA, TIANTPUEMHHUITBO, LI CTATIOT0 PO3BUTKY,
colliajbHe MIANPUEMHUIITBO, (PiHAHCOBA CUCTEMA YIPABIIHHS JOX0IaMHU.

COILIMAJIBHASI CAICTEMA YIIPABJIEHUS NPEAIPUSITUEM
KAK BO3MOKHOCTH JOCTUXXEHUSI CONUAJIBHOI'O D®PEKTA
U IEJIEM YCTOUUYUBOT O PA3BUTHS

Byxapuna JIroamuina MuxaiioBHa IMaBmok Tarbsina CepreeBHa
3anoposicckuil HAYUOHALHBIL YHUBEpCUmen, 3anopodicckuil HAYUOHALHBI YHUBEpCUMmen,
3anopooicve, Yrkpauna 3anopooicve, Ykpauna

[lenpro cTaThy SABISETCA UCCIENOBATH COLUAIBHYIO CHCTEMY YIpPAaBIEHUS I JOCTHKECHHS
MOJIOKUTENBHBIX 3((eKToB U obecreueHus 1eneil ycToHunBoro pasButus. B crarbe moapoOHO
UCCIIeIOBaHa CHCTEMa M TIPOLECC YIpPaBJICHUs COLMAIbHOW paboTOW MNpeAnpusTUi Ha BCEX
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uepapxu4eckux ypoBHsAX. OrmpeneneHbl OCHOBHbIE (DYHKIMM MEHEKMEHTa, I10 YIPaBICHUIO
COLIMAIBHONM CHCTEMOW. JIONOJHUTEIBHO ONIPENEICHbl OCHOBHBIE MEPOIPUATUS CHCTEMBI
COLMAJILHOTO ympaBieHus. IIpoBeneHO aHAIOTMI0 MEXIy CHUCTEMOH COLMAIbHOIO YIpaBIICHUS
NPEANpPUATUEM W CHUCTEMOM YIIPaBJIEHHUS COLMAIBHBIM MPEINPUATHEM. YKa3aHO TIJIaBHbIE
TpeOOBaHUsA, IO BbIOOPY CHUCTEMBI COLMAIBHOIO YIPaBJIEHUS. IMOAYEPKHYTO 3HAYUMOCTh
WCII0JIb30BAaHUsl NHHOBALUM /17151 COJIEHCTBUS PA3BUTHUIO MIPEANIPUATHS U JTOCTHIKEHUIO COL[UAIBHOTO
spdexTa u 3alUThl paOOTHUKOB OpraHu3aluu. B mpouecce uccienoBaHust ObUIM HCIIOJIB30BaHbI
clieylolye OOIIeHayYHbIE METOABl KaK: TEOPETHUYECKHE, IMIMPHUYECKHE, METOJAbl aHalu3a H
00001mmeHus. Takke aKTUBHO HCIOJIb30BATIMCH METO/bI 0000IIEHNS, CPABHEHUS U AHATUTUYECKOTO
IpYNIUPOBKMA JaHHBIX. Hambonee ymadHo, B XO/A€ MCCIEIOBAaHUS OBLJIO TaKXKe HCIIOJIBb30BAHO
CHUCTEMaTUYEeCKUI U CpaBHUTENbHBIN MeTo/bl. biarogapst MCIoyIb30BaHUIO HHCTUTYIIUOHAIBHOTO U
CTPYKTYpHO-()YHKIIHOHAJILHOTO IMOJIXO0B, MPOBEICHHOE HCCIECIO0BAHNE TOJIYYHUIO BO3MOXKHOCTh
JalbHEMIIero  MpakTHUYECKOro  IpUMEeHeHMsa.  Pe3ynmpTarl  uccieoBaHHA — OOBSCHSIOT
HE00XO0IMMOCTh UCIIOIB30BAaHMSI CUCTEMHOTO IOAX0/1a K HaJla)KWBAaHUIO BCEH COLMATBHOMN CUCTEMBI
YIIpaBJICHUs], C LEJIbI0 JOCTIXKEHUS! HAUOOJIBILEro COLMaNbHOro 3G deKTa U JaabHeHIIero pa3BUuTUs
MPEANPUATHS HA IyTHU MIPUBJICYEHUS U COOJIIOIEHHUE L€ YCTOWYMBOrO pa3BUTHS.

KnawueBble cioBa: colmanbHas CUCTEMa, YIpPABJICHHE, MPEANPUHUMATEIBCTBO, LEIU

yCTOﬁqHBOFO Pa3BUTHA, COIHAJILHOC NPCAIIPUHHUMATCIBLCTBO, (1)I/IH8.HCOB8.H CUCTCMaA YIIPABJICHUA
J0XO0JaMu.
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